Manano

The first financial system built for 400M tradespeople.

starting with a simple WhatsApp message.

€4.9M+ 300+ 10

\Volume processed Signed up tradespeople Partner stores




90% of tradespeople are financially invisible

A €100B+ opportunity hidden in plain sight.

A400M+ tradespeople globally @ Wait 60-90 days to get paid

They're the people who build and care

for the communities we call home.

Use of personal accounts for business

®

Unpaid for time wasted on paperwork

Yet they are critically under-served. & Ignored by tech companies



Start where they already work... in WhatsApp

We're not fighting behaviour. We're meeting them where they are.

@ Tradespeople send a voice note or text, we handle the rest

$
INVOICE

=:|, In seconds: professional invoice + instant payment option

@ Al-first, multilingual invoicing, payments & book-keeping

INV-dde5-00110-SBCE. pdf

@D® If you want to get pald right away

28 Quotes, invoices, expenses, VAT reports. Full loop. Q- e s ottt

v,; worry about when your client will
A4 pay you, click below.

Pay me now!

\Eﬁéﬂ No app. No learning curve. No new tech.




From a simple message to full financial power

Payment Confirmation

secure senvice from Meta 1

1age this chat. Tap 10 learn more

Involces Pald Faster

@ b o | Money's on the way!
( - ol

Get paid right away We sent you your payment, how easy was that?!

Invoice Total: €2000.00

Payment Amount (Pick One)
WNWOICcE
- Get 100% now — €1940.00 - .
INV-dde5-00110-SBCE. pdf Best value: Total amount - 3% fee (€60) i s INV-ddc5-00110-5BCE odf
TOKB - FDF :
i Get 50% now — €950.00 Funds will be deposited 1o your account within 2 to
: Cheaper - 5¢ 4 hours.

If you want to get pald right away
for this invoice, without having to Your invoice will now be re-issued, and it Is your  you want 1o get paid right away

worry about when your client will il .
pay )-qu L:Iuck belox(- ! ' » 3 - responsibility 10 send it to your customer. for this Invoice, without having to
: e ' warry about when your chient will

Paymenow! § » il S i

® =
-

(® Message 0 @ o Gotit! If you nead anything, just ket me know




We monetise by moving money

Invoices drive usage, payments and capital drive monetisation.

: Layer Product Revenue
Quotes, Invoices, Expenses Automated admin Free
Payments Credit card transactions 3.5% fee
Capital Cash advances 5% fee
\_




Early product-market fit

Real usage. Real retention. Real need.

€4,900,000 +

Volume processed in 6 months.

Tradespeople Quotes created
300+ €2 9M+

Expenses tracked
€85,000+

Distribution
2 partners



Our defensibility is data, not code

These five levers compound; each strengthens the next.

4 Proprietary work = Spend graph  We capture full income — spend = repayment flows

No one else has a closed-loop signal set.

v  Work-based underwriting Real work becomes the credit file

Banks see personal credit files, we see business activity

@ Network effects Trades refer, share suppliers; graph compounds

Each new user strengthens the graph.

Supplier distribution Low CAC; repayment leverage at source

Instant trust with the trades.

®©2 Cashflow — Lock in Owning money movement makes switching materially risky

Switching becomes extremely costly.



How we compete

We run workflow, payments, capital, and spend in one place.

(
Category Manano Field Ops Apps (Jobber/Joist)| Fintech/ Bank?
WhatsApp-native X X
No-app interaction X 4

<
<

Target user: non-tech trades

End-to-end workflow to finance ' '
Real-time work-based underwriting X X
Access to local supply chains X X
Go-to-market via suppliers X X
Capital access X v

\_ J

Tools like Invoice2Go, Dext, Salesforce, SumUp, HubSpot exist but do not close the loop or underwrite trades from job data.




Market size & opportunity

A massive, under-served offline market already running on WhatsApp

TAM

€10T+ annual trades turnover
A00M+ tradespeople

SAM

€25-50B TPV

SOM

€4.5B TPV (3-5yr)

K Metric Value \
Global tradespeople / market 400M+ / €10T+
Reachable via WhatsApp (primary comms platform) 100M+
3-5yr target users 100K
Avg annual user flow €45K
3-5yr projected TPV €4.5B
3-5yr projected revenue €67.5M

@vg take rate ~1.5% j




Grassroots first. Network effects next

Distribution built on trust and existing behaviour.

1. Referrals

Tradespeople trust other tradespeople.
Tests show 3 out of 4 users come from referrals. CAC < €25

2. Local Heroes

Power users onboard crews and given freedom to run their
own events and gatherings.

3. Suppliers & Partners
Merchant + yard partners onboard users at point of purchase
10 stores live = expanding to 50 by mid-2026

Built from the ground up, not top-down.



Unit Model (Early but directional)

Early signals: low CAC, strong retention, frequent use, repeat revenue, high future LTV.

CAC Engagement Revenue Layers User Value + LTV
< €10-€25 70% every 2-3 weeks 3.5% payouts €3-8k monthly flow per user
Referral-driven ~0% churn 5% cash advances High frequency — repeat rev

* Supplier + Spend Low CAC — strong future LTV



Managing key risks

Tiered ticket sizes, short cycles, and strong real-time data signals.

~

Risk

Mitigation

~

Credit underwriting

Start with small/short advances; work-based scoring; 7-14 day cycles; zero defaults to date

Regulation

Operating with KYC/AML and lending guidance; experienced founders, advisors, and
strategic investors

Platform dependency (WhatsApp)

Multi-channel messaging; customer-owned financial core

Scaling underwriting capital

Partner credit; recycling float; improving terms as data grows

Trust

Brand + local heroes + instant payments; referrals as core acquisition

Fraud / identity / job authenticity

Work history, customer validation, staged limits for new accounts, tiered payouts




Clear line from workflow to financial stack.

2025

Validate

€2M+ volume (achieved)

200+ users (achieved)

10 stores (achieved)

2026
Expand

€10M+ volume

2K users

50 stores

3 countries

Validated wedge with clear expansion

2027

Scale

Credit engine
£100M+ volume
Embedded finance

European expansion

DACH launch



Message to payment lifecycle

A simple message becomes real-time underwriting and payments.

@& Payment Infrastructure

.- Manano Risk Score
MRS: 300-900 ——Approved.._,)| = Payment Engine
Fraud Prevention | Card & Bank Transfers

T

-
/ Clicks Link

& Customer Receive:

- We validate identity. MFA by default. e

——Instant Payout—» £+ Tradesman Bank Accoun!

e~

] Database
Invoices, Receipts,
Contacts
Encrypted & Compliant

- We score risk and approve funding

" Invoice Agents

Creates Professional
Invoice Request—

- We send funds and reconcile payment /

/ w# Receipt Agents
Receipt Ehoto——- OCR Extraction

Confirmation

Expense Categorization

/
/
/ __ Quote Agents
L Quote Needed-—» Professional Estimates
) Al Moderation Layel $ Multi-Lingual A @" Al Router [ Terms & Conditions
—— Bouncer Agent (—Safe Content—» OpenAl Whisper GPT-40 Decision Agent
3-Strike System Speech-to-Text Intent Classification

AY
\ \ 1% Contact Agent:

Contact Query——»| CRM Management
\\ Customer Records
Tradesman | WhatsApp Message__,|
Volc‘: Text, or Image i 1 l MR i \
b 1l VAT Agents
VAT Filing™——» Compliance Reports
Xero/QuickBooks Export

? Helpdesk Agent:

Troubleshoot —

Helpdesk
Clarifications . Al Response Generator
Slmple Language Responses

More detailed technical overview image available here



https://www.manano.ai/images/overview-architecture-without-ip.png

Battle-tested founders with exits and scars

Experienced complementary operators across finance, Al, trades, and product.

David Coallier
CEO

Repeat founder. Al and product
background. Previous exits.
Leads product, distribution, and
company building.

Clodagh Monks
CFO

20 years in finance and compliance.
Built and scaled financial operations.
Leads finance, risk, compliance,
operational scale

"This team was forged together through success and failure

Ross Duggan
CTO

Expert in Al infrastructure, reliability,
and large-scale systems.
Leads architecture, reliability, and
technical execution



Raising a €3.5M seed round

From validated PMF to national rollout and international expansion.

Use of Funds Target Outcomes

25% underwriting float 10% user growth (~2,000+ users)

15% engineering & Al €10M+ monthly volume processed
30% GTM & partnerships 50+ merchant partners (from 10 today)
30% compliance and ops 3+ countries live

Higher capital turnover



Get in touch

David Coallier
CEO

e +353 86 791 8083
& david@manano.qi
B manano.qi




